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Metric 2025 2024 2023 Overview
Natural Gas Usage (MWh) 211 173 | 254 | Natural gas usage by Readypower
| Group derived from utilities billing
Electricity Usage (MWh) 745 695 501 Electricity usage by Readypower Group
derived from utilities billing
Water Usage (litres) 5.2 million | 5.2 million | 4.4 million | Combined HQ and sites water usage
Scope 1 Emissions 8,898 9,460 7,042 Emissions calculated in accordance with
(tonnes COze) GHG protocol
Scope 2 Emissions 131 162 117 | Emissions calculated in accordance with
(tonnes COze) GHG protocol
Scope 3 Emissions 30 20 180 Emissions calculated in accordance with
(tonnes COze) GHG protocol
Asset Disposal recycling (%) 99% 99 % 98 % |
Asset to Disposal (tonnes) 1,128 569 | 171.3
Employees Headcount | 445 437 | 363 i
ESG Related Incidents 0 0 0
Formal Stakeholder 0 1 | 2
Grievances
Metric 2025 2024 2023 Overview
Number of Vehicle Assets = 800 813 573 | Asset count on 31#December of the
respective year
Number of Electric Assets | 21 15 6
(EV)
Number of Diesel Assets 632 620 501
(road vehicles & RRVs)
Number of Bi-Mode 147 178 66
Assets
Asset Operations 301,5 | 327,32 | 220,2
(machine hours) 60 5 T
Average Training Spend £1,61 £474 | £380 Training department plus Overheads

per Employee [

divided by the full-time employees
(+ 250 operators)

?A
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m Responsibilities

Board

Executive
Leadership

Senior
Leadership
(SLT)

Senior
Management
Team (SMT)

Functional
Lead

Strategic oversight of the Readypower Group, acting as stewards of the
organisation. Responsible for providing check and challenge for the
Executive to ensure that the business Fians are articulated and executed
in a manner consistent with the overall vision of the organisation, and
that they are delivering against the strategic objectives. Providing
strategies, advice and guidance to help the Executive to mitigate risks, and
to navigate through changes in the business environment in which the
organisation operates.

Executive leadership and oversight of the day-to-day management of the
Readypower Group. Responsible for executing the business strategy and
ensuring that the organisation is run in a manner consistent with its
vision, mission and values. Ambassadors for the business in the
marketplace. Executive responsibility for ensuring strategic objectives are
understood, KPIs are met, risks are identified and mitigated, issues are
resolved, and the SLT and SMT have the leadership, guidance,
empowerment and sur:lgnrt they need to deliver on our objectives, with a
articular view to health and safety, compliance, customer service and
inancial prudence.

Leadership of the operational companies and multi-disciplinary ggaup
teams within the Readypower Group. Responsible for proposing budgets,
driving strategic initiatives, day to day management and operations of the
individual companies, ensuring that the individual comgani,r goals and
objectives are met collaboratively within the Groucr. Developing and
implementing plans to ensure health and safety, drive business
development and market share, improve operational efficiencies and
customer service, and meet / exceed financial and KPI results.
Management of the SMT.

Day to day, leadership of the functional areas within the Readypower
organisation on a collaborative basis. Responsible for ensuring that
individuals in their teams execute their responsibilities in a manner
consistent with the organisations objectives, vision, mission and values
every day, with a focus on achieving the KPls in their individual areas of
the business. Escalating any risks/issues requiring Executive
support/guidance, supporting and developing their team members and
resolving any team issues.

Day to day functional responsibility for the delivery of the services in their
respective functions in a way that supports the organisation in meeting
our KPI tarﬁets and strategic objectives. Supporting and developing their
team mempbers.

EF
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1. Understand Your Emissions -
Carbon Footprint Assessment: Begin by measunng and understanding your curment
emissions. This involvas calc ulating your greenhousa gas (GHG) emisaions across oll
espects of your businass cparations,
iction
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2, Set Clear Targets
Science-Basad Targets: Set ambitious yel achievabie targets alignaed with the 1.5°C
pathway as recommeandad by the Sciance-Based Targats Inftiathve. This ensures your goats
arein line with global climate ohjectives.
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3. Identify Reduction Measures
Industry-Specific Tonls; Identity specific tools and strategies 1o reduce emissions hased on
your industry. This could include tranaiticning to renswnable energy sources, improving
energy afficiency, and optimizing production processes, .
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CERTIFICATE

OF MEMBERSHIP

WOMEN IN RAIL

certihes that

Readypower
Group Ltd

is a Silver Corporate Member of
Women in Rail (Charity No. 1167835)

01 April 2025
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	Message from our Chief Executive Officer
	Russel Jack
	As a leader in the industry, we recognise our responsibility to reduce the impact of our operations on the environment and society.​


	About Us
	Our Commitment as a Sustainable Business
	Our Vision, Strategy and Sustainability Goals
	Our vision is to be UK & Canada’s leading specialist asset-led infrastructure service provider to rail and other regulated infrastructures.
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	Environment and Sustainability

	Our Commitment for a Sustainable Business
	Our Approach to Sustainability
	We will:​

	Our Sustainability Framework
	Sustainability Benchmarking
	In 2025, our third submission, we were proud to have achieved a GRESB score of 5 stars, the highest possible achievement. We’ve set a 2026  target to maintain our  5 stars.

	Environmental, Social and Governance Materiality
	Environmental:​

	Environmental, Social and Governance Materiality
	Key Points of ESG Materiality:​
	1.Financial Relevance:​
	2.Stakeholder Considerations:​
	3.Industry Specificity:​
	4.Value Creation:​

	ESG Materiality Matrix 2025
	Environmental
	Governance
	Social

	Sustainability Framework
	Our approach to sustainability is also aligned  to the 10 Rail Safety Standards Board (RSSB)  Sustainable Development Principles​.
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	Diversification
	Decarbonisation Strategy
	Decarbonisation
	Transition to Renewable Energy:​
	Energy Efficiency:​
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	Policy and Regulation:​
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	Transition of Company Vehicle Fleet to Hybrid or Fully Electric Vehicles

	Decarbonisation Case Study
	Conversion of Existing Mobile Elevation Works Platforms (MEWP) Fleet from Diesel to Hybrid Technology

	Decarbonisation Case Study
	Conversion of Existing Mobile Elevation Works Platforms (MEWP) Fleet from Diesel to Hybrid Technology

	Decarbonisation Case Study
	Investment in Renewable Energy Generation Across Operational Facilities

	Decarbonisation Case Study
	Fleet Modernisation Through Stage IV and Stage V Engines

	Decarbonisation Trials
	Ongoing Trials in Carbon Cleaning Technology

	Corporate Social Responsibility - Health and Safety Culture
	As a leading supplier of RRV’s and associated services, Readypower Group recognises that high standards of Health and Safety are essential and commits itself to maintaining this in line with our comprehensive safety management system.​
	We have a strong health and safety culture putting the safety of employees, and anyone affected by our emissions first. We maintain a health and safety policy and safety charter endorsed by our CEO, and we have a mature Integrated Management System that has provided us with ISO 9001, 14001 and 45001 certification.
	Our systems align to the RM3 Maturity Model developed and provided by the Office of Railand Road (ORR) regulator in the UK. Measuring our systems' performance at least annually against RM3 allows us to continually improve while identifying weaknesses that can be captured as corporate objectives or targets.
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	Corporate Social Responsibility - Health and Safety Culture
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	Equity, Diversity and Inclusion
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	Mental Health and Wellbeing
	Employee Status and Development
	Employee full-time headcount on 31.12.25: 445
	Ongoing education programmes
	Company-wide e-learning
	Apprenticeships
	Dedicated e-learning and webinars


	Employee Status and Development
	Achievements and Awards
	An update from the Compliance team

	Achievements and Awards
	Achievements and Awards
	At Readypower Group we feel that celebrating success and rewarding our staff is vitally important, here are some examples.
	Thank you, Dish!
	Thank you, Gary!

	Achievements and Awards
	Congratulations Danny!
	Congratulations Saxon!
	Finalists!  Well done Danny and Saxon.


	Achievements and Awards
	Achievements and Awards
	Force One - Trees for Life Truck

	Achievements and Awards
	Giving back in 2025
	Great Tommy Sleep Out
	If you are able to, please donate using the QR code. Any donations are hugely appreciated.

	Charity Walk for Combat Stress
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	Cowshed Tree of Hope
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	Readypower Rail Services Stand-Down Day
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	Safety, Health, Environmental and Quality Improvement Plan
	SHEQ Monitoring Performance
	Frequent monitoring is crucial to knowing how our business is performing.
	A healthy number of Close Calls raised and actioned in 2025​:

	SHEQ Monitoring Performance
	Here are our KPI results for 2025:
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